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Sirketlerin fark ettiginden ¢ok daha yiiksek maliyetlere yol agan gizli verimsizlik ve operasyonel israf. is gelistirme
ve operasyonlarda 20+ yillik deneyimle, bu kaosu hassas ve yliksek performansli sistemlere dénlistiiren otomatik
is akiglari tasarliyor ve ybnetiyorum.

PROFESYONEL DENEYiM

Is Gelistirme Uzmani Ahmad Saleh Tuffaha / is Gelistirme 2026 — Giiniimiiz

o Operasyonel sistemler, uyumluluk is akislari ve CRM uygulamasi alanlarinda musteri projeleri ylriten bagimsiz
bir is gelistirme ve operasyon danismanhginin kurulmasi — 20+ yil boyunca kurum iginde gelistirilen Excel
odakli, otomasyon 6ncelikli yaklasimin proje bazli olarak dogrudan kuruluglara sunulmasi.

Tamamlanan miisteri projeleri:

e 60+ Calisanh Bir Sirket igin Personel Yasal Belgelerinin Otomasyonu — Belge siireclerindeki tikanikliklarin
giderilmesi ve yuksek riskli manuel surecin glvenilir, otomatik bir sisteme donustirilmesi.

e Miisteri Rezervasyonlari igin Tek Dogru Kaynagin Olusturulmasi — Miisteri gegmisine aninda erisim ve
tutarli, kisisellestirilmis hizmet saglayan tek dogru kaynagin kurulmasi.

e Ug Ayri Dosya Arasindaki Finansal Verilerin Gergek Zamanh Otomasyonu — Tamamen manuel, {i¢ dosyal
surecin; tam finansal tabloya aninda ve tek tikla goriinirlik saglayan, ugtan uca otomatik ve gergek zamanli bir
sisteme donustirilmesi.

Is Gelistirme Amwal Accounting & Consulting 2024 — 2026
o Sirketin temel operasyonel sistemlerinin kurulmasi ve optimize edilmesi.

e Gelismis Excel araglarindan olusan bir setin tasarlanmasi — 47 sayfalik kamu verisi panosu, vergi islem suresini
20 ginden 2 guine indiren dosya, aylik raporlamayi 45 dakikadan 5 dakikaya indiren otomasyon ve tam gunlik
personel devam isini 1 saate indiren IK dosyasi dahil.

e Amaca 6zel 3 arsivin tasarlanmasi ve 8+ yapay zeké aracinin gunlik is akislarina entegre edilmesi.
e Tum dijital platformlar igin sirket ici ana referans noktasi olarak gorev yapilmasi.

Is Gelistirme Miidiirii Unitopia Global 2023 — 2024

o Personel alimi, CRM ve web sitesi gelisiminin takibi, yeni lojistik gelir kaynaklarinin bulunmasi, sirket politikasi ve
s6zlesmelerinin yazilmasi, pazarlama ortaklariyla guinlik ¢galisma, acente iliskilerinin organize edilmesi, finansal
muhasebe kurallarinin belirlenmesi — sirketin buyime surecinde yonetim kuruluna dogrudan raporlama.

Operasyon Mudiirii  Marifet Group 2022 - 2023
e Tum operasyonlardan sorumluluk: ise alim, egitim, satis, pazarlama ve kampanya analizi, kayt islemleri, is
iletisimi, lojistik, 1K, Bitrix24 yonetimi, raporlama ve analiz.
Acente lliskileri Miidiirii New Horizons 2021 — 2022

o Sirketile is ortaklari arasindaki iletisimi ydnetmek Uzere katihm — kayit sureci ve veri girisi ekibinin tam
sorumluluguna evrilme.

o Tum 6zellestirmelerden sorumlu tek Bitrix24 yoneticisi olunmasi.

e Bir Bitrix gelistiricisiyle birlikte, Gi¢ sezon boyunca sektor genelinde benimsenen, egitim sirketlerine yonelik bir
CRM yapilandirmasinin gelistiriimesi.

izleme ve Degerlendirme (M&E) Koordinatdrii SARC — Afet Yonetimi 2017 — 2019
e Afet Yonetimi Birimi genelinde izleme ve degerlendirme faaliyetlerinin yurutilmesi.

e Depo, IK, operasyon, kalite kontrol, dagitim ve daha fazlasini kapsayan; kati makro yasagi bulunan kurumsal
kisitlar altinda, saf Excel ile 7 departmanli bir M&E dosyasinin olusturulmasi.

e Departmanlar arasi veri gcapraz kontrollyle daha dnce tespit edilememis tutarsizliklarin ortaya ¢ikarilmasi.

o Devam eden her operasyonun sonug ve egilimlerini ortaya koyan Ginlik Birim Raporunun olusturulmasi ve
sahiplenilmesi.

Bilgi Yonetimi Sorumlusu SARC — Afet Yonetimi 2016 — 2017

e Az kullanilan bir bagisci stok formunun, merkez depolari igin tam islevsel bir Excel envanter sistemine
donustirilmesi — stok gorunarlugindn sifirdan tam seffafliga tasinmasi.

e Bu basarinin merkez tarafindan takdir ediimesi ve dogrudan izleme-Degerlendirme Koordinatérliigiine terfiye yol
acmasi.

e Depo raporunu dogru sekilde tamamlayabilen tek kisi haline gelinmesi ve bu nedenle 6zel olarak gérevde
tutulma.
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Raporlama Sorumlusu UNHCR - insani Yardim Destegi 2015 -2016
e Dagitim departmani igin raporlama gorevine baslanmasi.
e Rapor kalitesinin éne gikmasi — tim insani Yardim Destek Projesi icin 4 departmanlik raporlama paketinin tam
sorumluluguna yukselme.
o Resmi egitim bitgesi reddedildikten sonra Kigisel olarak Excel egitimi verilmesi — veri kalitesinde belirgin
iyilesme saglanmasi ve “Excel Krali” unvaninin kazanilmasi.

DIGER DENEYIMLER & PROJELER

Ceviri
e Cevirmen — National Geographic 2007 — 2018
e Cevirmen — MBC Group 2007 — 2018
e Cevirmen — Quest Arabia 2007 — 2018
e (Cevirmen — Space Power 2007 — 2018
Perakende & Magaza Yonetimi
e Satis Danigmani — Kiswah Jewellery 2019 - 2020
o Magaza Mudurl — Tuffaha Fashion 2006 — 2012
Tasarim
o Adobe Tasarimci & Pazarlamaci — One for All 2020 — GUnumiz
e AutoCAD Teknik Cizeri — Tuffaha Office 2004 - 2010
e Nakis Tasarimcisi — Silver Light 2003 — 2006
YETENEKLER

Excel & Veri - Yapay Zeka & Dijital Araglar - Operasyonlar - CRM Sistemleri - Adobe Suite - Dijital Pazarlama -
AutoCAD

e Excel & Veri — Vergi islem suresinin 20 glinden 2 gline indirilmesi ve 7+ kamu sistemini entegre eden 47

sayfalik bir panonun olusturulmasi, aylik raporlamayi 45 dakikadan 5 dakikaya ve tam glinlik personel devam
isini bir saatin altina indiren makro destekli Excel araglarinin gelistiriimesi.

e Operasyonlar / Sistemler — Amaca 6zel 3 sirket arsivinin tasarlanmasi ve CRM’den politikaya kadar uzanan
kapsamli operasyonel donlistimlerin yonetiimesi — Notion, Trello, Monday.com, ClickUp ve Infinity dahil gorev
ve is akigi platformlarinda uygulamali deneyim.

e CRM Sistemleri — Ug sezon boyunca sektér genelinde benimsenen, egitim sirketlerine yonelik bir Bitrix24 CRM
yapilandirmasinin gelistirimesi — Zoho ve Salesforce ile de deneyim.

e Yapay Zeka & Dijital Araglar — GunlUk yazi, arastirma ve operasyon is akislarina 8+ yapay zeka aracinin
(Claude, ChatGPT, Gemini) entegre edilmesi.

e AutoCAD — 10+ ingaat muhendisligi projesinde tek katmanli gizimlerin, yapilandirilmis ve eleman bazl
katmanlara donusturtlmesi.

o Dijital Pazarlama — Meta sertifikali; bir misteri sayfasinin tek glinde 500+ takipgiye ulastiriimasi ve birden fazla
sirkette pazarlama mudurlerinin denetlenmesi.

o Adobe Suite — Miicevherat perakendesi, kisisel marka ve baski alanlarinda uygulamali tasarim galismasi —
yapay zekayla Uretilen her gorsel, yayindan 6nce elle dizenleniyor.

SERTIFIKALAR & EGITIMLER

Dijital Pazarlama

e 5 sertifika — Google Digital Garage, Meta, Coursera/Meta, Niuversity (x2) — pazarlama temelleri, sosyal medya
ve SEO konularini kapsar

insani Yardim & izleme-Degerlendirme
e 11 sertifika — IFRC, ICRC, BRC ve SARC — veri analizi, saha arastirmasi, lojistik, proje planlama, izleme-
Degerlendirme ve acil durum ile risk degerlendirmesi konularini kapsar

Muhasebe
e Sam Universitesi — Ticaret Enstitiisii / Muhasebe

DILLER

Arapga — Anadil | ingilizce — Akici | Tirkge — Orta Diizey
OF =50
OF2

Resmi web sitemi hizlica ziyaret etmek igin taratin: ahmadsalehtuffaha.com
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Ahmad Saleh TUFFAHA [AR]  [TR]

BUSINESS DEVELOPER

ahmadsalehtuffaha@gmail.com | +90 552 540 73 77 | Istanbul, Turkey | ahmadsalehtuffaha.com

Hidden inefficiency and operational waste cost companies far more than they realize. With 20+ years in business
development and operations, | build and monitor automated workflows that turn that chaos into precise, high-
performing systems.

PROFESSIONAL EXPERIENCE

Business Developer Ahmad Saleh Tuffaha / Business Development 2026 — Present

e Launched an independent business development and operations practice, taking on client projects in operational
systems, compliance workflows, and CRM implementation — bringing the same Excel-driven, automation-first
approach built over 20+ years in-house to organizations directly, on a project basis.

Client projects delivered:

e Automating Staff Legal Documentation for a 60+ Employee Company — Eliminated documentation
bottlenecks and turned a high-risk manual process into a reliable, automated system.

e Building a Single Source of Truth for Client Bookings — Established a single source of truth for client
journeys, enabling instant access to history and consistently personalized service.

e Automating Real-Time Financials Across Three Disconnected Files — Turned a fully manual, three-file
process into a fully automated, real-time system — giving instant, one-click visibility into the complete financial
picture.

Business Development Amwal Accounting & Consulting 2024 — 2026
e Built and optimized the company's core operational systems.

e Designed a suite of advanced Excel tools — including a 47-sheet government-data dashboard, a tax processing
file that cut cycle time from 20 days to 2, monthly reporting automation from 45 min to 5, and an HR attendance
file that compressed a full day's work to one hour.

o Designed 3 purpose-built archives and integrated 8+ Al tools into daily workflows.
Served as the internal reference point for all digital platforms.

Business Development Manager Unitopia Global 2023 — 2024

e Recruited staff, tracked CRM and website progress, found new logistics revenue streams, wrote company policy
and contracts, worked daily with marketing partners, organized agent relations, set financial accounting rules —
reporting to the board throughout the company's growth journey.

Operations Manager Marifet Group 2022 — 2023

e Responsible for monitoring all operations: recruiting, training, sales, marketing and campaign analysis,
admissions, business communications, logistics, HR, Bitrix24 management, reporting and analysis.

Agent Relations Manager New Horizons 2021 — 2022

e Joined to manage communications between the company and its partners — evolved into full ownership of the
admissions process and data entry team.

Became sole Bitrix24 administrator, responsible for all customizations.

e Co-developed with a Bitrix developer a CRM configuration for education companies that was adopted industry-
wide for three consecutive seasons.

M&E Coordinator SARC - Disaster Management 2017 — 2019
e Led monitoring and evaluation across the entire Disaster Management Unit.

e Built a 7-department M&E file in pure Excel — covering warehouse, HR, ops, QC, distribution and more — under
strict no-macro institutional constraints.

o Cross-referenced data across departments to surface discrepancies previously undetectable.

e Created and owned the Daily Unit Report: a compiled analysis revealing results and trends of every ongoing
operation.

Information Management Officer SARC — Disaster Management 2016 - 2017

® Rebuilt a poorly used donor stock form into a fully functioning Excel inventory system for HQ warehouses —
shifting stock visibility from zero to full transparency.

e The achievement was recognized by HQ and led directly to promotion as M&E Coordinator.

e Became the only person who could complete the warehouse report accurately and was retained specifically for
that reason.
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Reporting Officer UNHCR — Humanitarian Support 2015 -2016
e Started by handling reporting for the distribution department.

e Report quality stood out — escalated to owning the full 4-department reporting bundle for the entire
Humanitarian Support Project.

e Delivered Excel training personally after budget for formal training was refused — data quality improved
measurably, earning the title "King of Excel".

OTHER EXPERIENCE & PROJECTS

Translation
e Translator — National Geographic 2007 — 2018
e Translator — MBC Group 2007 — 2018
e Translator — Quest Arabia 2007 — 2018
e Translator — Space Power 2007 — 2018
Retail & Store Management
e Sales Associate — Kiswah Jewellery 2019 - 2020
e Store Manager — Tuffaha Fashion 2006 — 2012
Design

e Adobe Designer & Marketer — One for All 2020 — Present
e AutoCAD Draughtsman — Tuffaha Office 2004 — 2010
e Embroidery Designer — Silver Light 2003 — 2006

SKILLS
Excel & Data - Al & Digital Tools - Operations - CRM Systems - Adobe Suite - Digital Marketing - AutoCAD

o Excel & Data — Cut a 20-day tax cycle to 2, and built a 47-sheet dashboard integrating 7+ government
systems, built macro-powered Excel tools that compressed monthly reporting from 45 minutes to 5, and full-day
attendance processing to under an hour.

o Operations / Systems — Designed 3 purpose-built company archives and led full-scope operational
transformations, from CRM to policy — hands-on with task & workflow platforms including Notion, Trello,
Monday.com, ClickUp, and Infinity.

o CRM Systems — Co-developed a Bitrix24 CRM configuration for education companies, adopted industry-wide
for three consecutive seasons — also experienced with Zoho and Salesforce.

e Al & Digital Tools — Integrated 8+ Al tools (Claude, ChatGPT, Gemini) into daily writing, research, and
operations workflows.

e AutoCAD — Reorganized single-layer drawings into structured, element-based layers across 10+ civil
engineering projects.

e Digital Marketing — Meta-certified; grew a client page to 500+ followers in a single day, and supervised
marketing managers across multiple companies.

o Adobe Suite — Hands-on design work across jewelry retail, personal branding, and print — every Al-generated
visual is hand-edited before publishing.

CERTIFICATIONS & TRAINING

Digital Marketing
e 5 certifications — Google Digital Garage, Meta, Coursera/Meta, Niuversity (x2) — covering marketing
fundamentals, social media & SEO

Humanitarian & M&E

e 11 certifications — IFRC, ICRC, BRC & SARC — covering data analysis, field survey, logistics, project planning,
M&E, and emergency & vulnerability assessment

Accounting
e Damascus University — Commercial Institute / Accounting

LANGUAGES

Arabic — Native | English — Fluent | Turkish — Intermediate

Scan for quick access to my official website: ahmadsalehtuffaha.com



https://ahmadsalehtuffaha.com/

